Case study 2 — English Rugby

Presentatian overview

What’s different about Rugby?

What is}ctuany delivered?
What do we know about the stressors?

Theltheoretidal model [informing Rugby’s
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Ruéby’s mental Aealth ontinuum
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Flourishing

¢ Doing wel
* Feelng good
* Engeged

lock of meaning
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¢ Meanming and purpose
*  Achievement

*  Good refotionships
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Most psychology|research
dince the war hag focused on
the negative — what’s wrong
ith people:

|

Negative Psychology
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epress)v, anxiaty,
riminafity, alcohplism, OCD,
ating disorders, \personality
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Wellbelng Theory — scientific study of lives that
go well & optimum human functioning
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Wellbeing

. Welllbeing is not the same as being happy or
feeling good

(flourishing and fiving

your best life

. Optfons and activities are generic for human
beirligs
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Wellbeing domains tg explore

How might you increase your experience of positive
emotions?

How might ydu increase your engagement with life?

i RS e

How can\you fnhance your meaning and purpase?
How cayf you [ncrease your sense offaccomplishment
and achievement?

How might you increase your physidal health?

| | | K




Wihat are|the elements of Rugby’s
integrated mental health service?

Wellb¢ing programme




e ngma
PAormation and sdvee

] |
ﬁoes nothing | :’)t:m Ypecialist
» | help
:

{ Self-help

Multiple pathway towerds
recovery and e oved

h=—

How does it all fit |
together? : o Nomaing] ||

24/7 Helpline ‘
| U r{ In-patient treatment J

——




- : *

[#I.IF | ! HEWEIGHT
rgTe
nlormaton aod sdvve
( Does nothing k F_Oi_th fpecialist
o 23 * | help
!  —

{selthelp for

Mt ple pathva ays towerd

rectreery atd v pr aved
awlle~g

ol

g
:
i

_f seescp b |
4 "%]}h T

:

How does it all fit ..
together? , 4 | (ropmmrsy

24/7 Helpline I i
M-pmem treatment




Wellbeing ang
prevention
programme

How does it all fit
together?

!

HEWEIGHT

" tgme
nformation oo sdvee

Does nothing

—_—
{ Self-help

* | help

Multgie pathways towards
recovery and sptoved
welibe g

; 24/7 Helpline

—

M Has counselling

r'rln-oatiem treatment ‘

| Other $pecialist




An inteigrated lo

ad based




An inteigrated load based
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Pro|Game sychoIJDgicaI load stchy

* Psych Ioglcal load refers to non-physical demands that arise from|inside
('Ruggy Load') and outside (‘Life Lodd’) the game.

Yoar-Work-Pacl {0 aini . : 3¢ it il

Ex))ring main source of the load? How demanding?
How did you cope? How do you feel?
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r 5
Sources of Rugby Load — What is the
biggest demand faced in Qour jobl as a
professional rugby player?

1) Inpary & liness 176%) 1) Injury &iliness (S3%) 1) Irgury & iliness (45%)
2) Prupering for” agby (34%) - 2) Expectations pladed upon oneself  2) Elpectations placed upon opeself
piy nical, me.ntal or tactical or from others (25%) , Personal or of from others (29%); Persobal or

team performan t4am performance




Sources of Life Load — What is the
biggest demand faced outside your job
as g professional rugby player?

1) Financal (29%) 1} Persona commitments (29%)
2) Work-life balance}(22%) 2) Financid (21%)




PchhoIoEicaI load

» Psychological load (rugby dnd life load) increases across
the season

* Wellpeing decreases across the seasop

« Leadership and Management within fﬂub impacted
upon thi?uality of environment and player wellbeing

* Long term injured players'froup were/more isolated
and reported reduced mental wellbeing across the
season -

Naue= ArFu SRPA &~ | | _ ‘



A case study revisited

28 yearjold CB
July - atrives at new Preriership club at ehd stage rehab fdlowing surgery for a muscle
injury
Modifieéd pre-season
— Potential threat to thijving and flourishirlg identified
— Risk of further dislocation from the team{identified and ind‘I:idualised plan crepted

Problermatic recovery post surgery but dajly treatment for dehab

— Wadllbeing mgnitored fegularly, discussed with player and a
behaviou

Player geports “feeling better than OK”
Player starts to progress post career planning and formal study

Player feturns to play |
R \

ive promotion of positive




Wellbeing - Summary

Wellbeing is part of the mental health continuum

Rugby is adopting a proactive approach to helping
play%Frs to ﬂOUIISh and thrive

=

Encouraging positive mental health and wellness
To grow gs people not just as athletes
To win in Sport and Life

E ngland




Case study 3 — rozvoj odolnosti a nastaveni mysli

k praci pod tlakem

' LMEEAE%EﬂS FESILIENCE & MINDSETS
Wellbeing Case Study 3 - Developing the Resilience &
Mindset to Perform Under Pressure

Aasron Wil liamon

Director o a Hood ol Human
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Case study 4 — Changing the Mental Wellbeing

Landscape in Elite Sport

# LMEEAEPI,ERS MENTAL WEILLBEING &8 COMMUNITY ENGAGEMENT
Wellbeing Case Study 4 - Changing the Mental

Wellbeing Landscape in Elite Sport

W #LEADERS19




ATHLETE ATHLETE | AlS
WELLBEING ENGAGEMENT

Hvery athlete: Every athlete:

) meaningfully contributes to their

Tay reatrses
potentiaHI; can cope with the
normal éﬁtress?of lifef and

D) feels productive and
life

community;

seeks to learn and gain life

: experiences; and

ntent in Is connected with others socially
and professionally,




.pmualiah athletes
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Athlete Wellbeing and Engagement
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AWE&E Frameworks

g ~

procecres AlS

AWSEE Frameworks ocbrate across muitiplg contexts, addressing issues of athlete

wellbeing both directly iﬁ an individual basis, and also more broadly to influence the
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AW&E Service Streams

AIS

Athlete

wellbeing and
Engagement

Personal
development \ (




Developing System

Capability through:

Mental Heamr

Conduct &
Professionalism
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AlIS Mental Health Referral Network

AlS
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Recent AW&E Media Coverage

AIS

sthintee/ «
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Dékujeme za vas Cas, ktery jste vénovali tématu wellbeing.
\V/Sichni jsme na ceste ke zlepseni nasich sportovcu.

Podminky wellbeing mohou byt néco, co nas muze posunout v pred.

Thank You
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