CHANGE OF CULTURE #e%k Zména kultury - Niklas Hede

U déti zaCinaji s vasni ke sportu, zodpoveédnosti ->
soustredi se na danou véc a prechazi na profesionalitu.

* Vytvoreni discipliny u déti. Vysvétleni rodic¢im, proc
trénuji a hraji, proC maji zvolenou prave tuto cestu.

* Vytvareni dlveéry, napfic -> trenér/hraé/rodic

* NesnaZi se vytvaret jen dovednosti hracu, ale rozvijet
i jejich mysleni. To Jak premysli ve hre a resi situace.

* DdleZité je u zacinajicich déti vytvaret podvédomi o tom,
Ze to co délaji, neni o klubu, ale o nich. Dostat jim do
hlavy, Zze hristé kde trénuiji, Satna apod. neni klubu, ale
jejich. V dalsi fazi teprve zacinaji poznavat sport, ktery

raji.

* Dulezité je pochopit rozdil mezi ristem (hrace, trenéra...)
a jejich rozvojem.

* Neuci hrace hrat system do 14let. Hrac, ktery na hristi
beha za micem, pukem kamkoliv, nasbira vice zkusSenosti
nezdhrac, ktery stoji na jedné pozici a 2x prihraje a jde
stridat.
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WORK WITH PROFESSIONALISM, FOCUS, RESPONSIBILITY AND PASSION AS A RED BULL ENTREPRENEUR AND DON'T TAKE YOURSELF TOO SERIOUSLY!







CREATING CULTURE

. PHILOSOPHY

. RECRUITMENT

. GOALS
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* GROWTH

* DEVELOPMENT

* INTERACTION

* PASSION

* ENERGETIC NATURE

* CREATIVITY

* SENCE OF RESPONSIBILITY
* COMPETENCE

* HUMAN AS A SUBJECT

* SELF-DISCIPLINE




‘If you want to think outside the box,

vou need to know what's inside’

WWW.REDBULLS.COM




COMPLEXITY

LEARNING
STRUCTURE
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KNOWLEDGE

COMPLEXITY

TRUST / FEAR



CAPACITY OF TRUST

TRUST IN
KOMPETENCE

TRUST IN
GOODNESS

TRUST IN
COMMUNIKATION

CAPACITY
OF
TRUST

B 1
<



PLAYER / COACH / TEAM/CLUB/FEDERATION

DEVELO R M e —

Passion, Responsibility, Focus, Professionalism

Talent = Natural way of
thinking, feeling and
behaving =

CULTURE

Skill = HOW TO

WIANW. REDBRULLS.COM

Knowledge=Experiential
and Factual knowledge
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UNDERSTANDING GROWTH AND DEVELOFPMENT
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* DIALOG IS FLOW OF MEANING
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TYMOVY KONCEPT — LEDNI HOKEJ - U18

5 pravidel - jak chceme, aby nasi hrac hrali:
intensity,
hard skating,
hard battle,
puck possession,
speed

* Individualni rozvoj hrace

Vysvétlujeme hracum, proc délaji danou
Vec, cviceni, program, atd. Nechceme formu
,protoze jsem trenér a rekl jsem to....”
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Our actions will speak for us and at the end of the day what we do on a
daily basis will define us and make the differencel



Some questions?
B

+ Why are you here? Not in the Academy but in your position...
+ Who are you and what are you doing?

« What would you like to know?
« Which sports and roles do we have here?




Club identity
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* Intensity
cland Shating
* Hard battle

- Speed
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One season

e
» Total 32+ Weeks (Games)
» 11+ Weeks of preparation
+ 5.6 weeks of break (No games)
+ Yearly, Weekly 1,2,3, 4 (regeneration) 2-1-2-1-0
+ 4050 Games (6 1520 minutes)
» 150 Trainingdays (4 3 Hours)

Games are the Result of a good development and the
Reward after a hard week of practice!!



Individual Player Development
B

+ Better players make the team better and a better team makes the
individual better! | have to develop myselfl

« Preparation to become professionals

_What matters is realizing that the reason you were born
is to become the best human being you can possible be”

« Always ask why#?
« We offer a development in a professional environmen



Season review

150+ Team ice
25+ Skill ice

50+ games™

WWW.RIOBULLS COM



Trainingsplan
0189 P November
— - - L aad
-—-
T ST risas e OO0 LF £Y sSW™ e
e VP38 - WY O e VAT
L RAT . A S
e 1320 11 @ W90 A s
_e A e A F AT S
e LR S
T L. = e LR a4 mow
oe A 054 AN
e LAl S04 L0 el Svanfes T &3
Gllina i io a2 e V2O 4726
Tew Of ua 1920 V1 = we V100 (T as
e WO S
O e SI38. 00 1S O e L7 30 ARA
AN = L == S T4 L= LA
L= L
e 7 TR0 e VEOO. AT S e & 90520
[ON e R 3022 MO om V7 OS5
e 1320 L& O wow VS 9. 050
"m0 4 1) o0 we 13 20 1568 e 90
e LF 0.8 v MO0 AF % PO wn AT 247
L "Rt = 3 AL W LA G e
T W T - e - A
.. - .- s
WOoOLr 1y rvsan e YLOB.AP 1S (3 X3
e 1290 18 (SE S RS O e AF 3007 34
e Y1
e YN0 e M- 17 s
S Y NV AL O e AT D-ANT 8
e AXO0. 6L 1
T KR B S LN == e 6es
wan S 1y resan e YRG0 13 aMeM
e P300S (ST & ¥ %Y O mm EF 30127 %08

LI S
Weg.vr
Lt S AL

O wm 'L 2% 1L &)

te ABRAAT Y

DN e AT
o W



Weekly & Monthly plan
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Practice construction

Part 1:

» Skill development drills

* 6 players involved

* “Game like” movement

* 4 - 6 passes in one repelition

Part 2:

= Team drills

Half ice = tight area = quick decision making = speed

8 - 10 players involved = repetition

Part 3:

« Game situations

« Continues drills

Part 4:

Small area games = learning different roles

WWW.REDBULLS.COM



Work Flow
_

« Capture with “Pixellot”

+ Tag with iCoda

+ Sharing clips with players via “Hudl” and “BullDrive”
« Statistics

« Evaluation





